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MEMORANDUM OF UNDERSTANDING
FISCAL YEARS 2026-2028
between
THE CITY OF BALTIMORE
and

AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES,
AFL-CIO, COUNCIL 3

and
LOCAL 2202

This Memorandum of Understanding entered into as of the 1st day of July 2025 between
the Mayor and City Council of Baltimore (“Employer” or “City”) and the American
Federation of State, County and Municipal Employees, AFL-CIO, Council No. 3 and Local
No. 2202 (“*Union”). To the extent that implementation of these points requires action
by the Board of Estimates (“*Board”) and/or the City Council, this Memorandum will serve
a request and recommendation to such bodies that it be so implemented.
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ARTICLE 1: DECLARATION OF PRINCIPLE, POLICIES & PURPOSE

It is the intent and purpose of the Union and the Employer to promote and improve the
efficiency of the operations of the City of Baltimore. In order to render the most efficient
public service to the citizens of the City, the Union and Employer agree that this goal can
best be achieved through an orderly, constructive and harmonious relationship between
them. The parties hereto are in further accord that effective employee relations in the
public service requires a clear statement of the respective rights and obligations of labor
and management and for this purpose enter into the following Memorandum of
Understanding.

ARTICLE 2: RECOGNITION
A. Exclusive Agent

The Employer recognizes the Union as the exclusive negotiating representative of all
eligible employees in units for whom the Union has been certified pursuant to the
provisions of the Municipal Labor Relations Ordinance, Article 12, Sections 1 through 9 of
the Baltimore City Code.

B. Unit Information Provided

The Employer agrees to furnish a report to Union on a monthly basis and electronically
containing the following information for positions within the Union’s jurisdiction:

Name

Service date (date of hire)

Employee unique identifier number

Job profile (position classification)
Department

Pay rate

Longevity step (if applicable)

Work site where theemployee receives mail
Work telephone numb er

Work email address

Home address

Home/cell phone number

Source of funding (if available)

Union membership

Dues deduction status

Deduction for AFSCME People (in lump sum)
Terminations

Promotions out of the bargaining unit

race

gender

TWSTOPOSITATTSQNOO0TY
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*The information may be provided in separate reports.

The Union understands that the City does not make any representation concerning the
accuracy of Employee personal information provided by the Employees. The Union
agrees that it will only use the information provided by the City to execute this MOU, and
the Union shall be exclusively responsible for the protection and security of the
information provided by the City. To the full extent permitted by law, the Union shall
indemnify and save the City harmless from any and all claims, grievances, actions, suits
or other forms of liability or damages that arise out of or by reason of any action taken
by the City and/or for any improper disclosure for the purpose of complying with the
provisions of this Section.

C. Classification Change Notification

The Employer shall notify the Union of all changes in job classifications or class
specifications. The Union, if it requests, shall have the opportunity to discuss such
changes with the Employer. The Employer’s notice of a change in job classification or
class specification shall be given to the Union in writing and it shall include a reasonable
description of the changes proposed, which description shall be delivered to the Union by
mail, fax or e-mail, at least fourteen (14) days before the change is to take effect.

ARTICLE 3: CHECKOFF

A The Employer agrees to deduct Union dues from the pay of any employee who
authorizes such deductions in writing pursuant to the provisions of the Municipal Labor
Relations Ordinance. The Employer shall transmit all such monies withheld to the Union
within seven (7) days of said deduction. The Employer agrees to supply the Union with
a dues deduction computer print-out monthly. Said print-out shall include each
individual’s name, address, salary or wage, and the amount deducted per pay period.
Said deductions and print-outs shall be provided without cost to the Union. Even if a
probationary employee signs a dues check off authorization before the employee
completes his/her probation as provided under the Municipal Labor Relations Ordinance,
the City shall nonetheless begin to check off union dues, as authorized in the check off,
within the next full pay period following the City’s receipt of the check off authorization
from the employee. The terms of this A. shall not for any other purpose change or
expand the definition of an employee.

B. P.E.O.P.L.E. Deductions the Employer agrees to deduct from the pay of each
employee from whom it receives an authorization to do so the monthly amount authorized
by the employee for the Public Employees Organized for Political Legislative Equality
(P.E.O.P.L.E.). This voluntary authorization may be revoked at any time by notifying the
Central Payroll Division in writing of the desire to do so. A list of the employees from
whom the deductions have been made and the amount deducted from each and a list of
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the employees who had authorized such deductions shall be forwarded to the Union no
later than thirty (30) days after such deductions were made.

The Union shall indemnify and save the Employer harmless of any and all claims,
grievances, actions, suits or other forms of liability or damages that arise out of or by
reason of any action taken by the Employer for the purpose of complying with any of the
provisions of this section; and the Union assumes full responsibility for the disposition of
the funds deducted under this section as soon as they have been remitted by the City to
the Union.

C. The City will provide up to 1 hour during orientation for a Union representative to
meet with new employees. No less than once every six months, the City shall notify the
Union, in writing by mail the times dates and places of all new employee orientation
sessions. The City shall provide a confirmation notice of the place of each session one
week before each scheduled session.

ARTICLE 4: DISCRIMINATION
A. Equal Application

The provisions of this Agreement shall be applied equally to all employees for whom the
Union is the certified representative, without discrimination as to age, sex, marital status,
race, color, creed, national origin, political affiliation, disability, sexual orientation and
gender identification.

B. Rights Guaranteed

The Employer and the Union agree that they shall not interfere with employees in the
exercise of their rights guaranteed under the Municipal Labor Relations Ordinance.

C. Americans with Disabilities Act (ADA)

The Americans with Disabilities Act (ADA) of 1990 makes it unlawful to discriminate in
employment and employment practices against a qualified individual with a disability. In
accordance with this provision of ADA, the parties acknowledge the Employer’s duty to
provide reasonable accommodations to a disabled individual and the Employer shall take
all actions necessary to comply with the Act.

ARTICLE 5: MANAGEMENT RIGHTS

The Employer shall have all of the rights set forth in Article 12, Section 3-2, of the
Baltimore City Code, supra, which is incorporated herein by reference.

57401864.1



ARTICLE 6: GRIEVANCE & ARBITRATION PROCEDURE
A. Grievance Defined

Subject to any limitations of existing law, any grievance, defined in the Municipal Labor
Relations Ordinance (Section 1-1 [g]) as a dispute concerning the application or
interpretation of the terms of this Agreement or a claimed violation, misinterpretation or
misapplication of the rules or regulations of any municipal agency or the Employer
affecting the terms and conditions of employment, may be settled in the following
manner.

Step 1:

The Union Steward with the aggrieved employee shall discuss the grievance with the
employee’s immediate supervisor within ten (10) calendar days, and in no event more
than thirty (30) days, from the date of the events or conditions, or his knowledge thereof,
which provide the basis for the grievance. The employee’s immediate supervisor shall
attempt to adjust the matter within ten (10) calendar days of the presentation of the
grievance.

Step 2:

If the grievance has not been satisfactorily resolved in Step 1, a written appeal may be
taken to the employee’s next higher supervisor on a form to be provided by the Employer
and approved by the Union within ten (10) calendar days following the completion of
Step 1. The supervisor shall meet with and discuss the grievance with the Union Steward,
the President of the Local Union or his designee and the aggrieved employee within ten
(10) calendar days of the written appeal. An answer to the grievance shall be submitted
to the aggrieved employee and to the President of the Local Union in writing on the said
form within ten (10) calendar days.

Step 3:

If the grievance has not been satisfactorily resolved in Step 2, a written appeal may be
filed on said form with the Department Head within ten (10) calendar days following the
completion of Step 2. Within ten (10) calendar days of such an appeal, the Department
Head or management representative designated by him and the Labor Commissioner
meet with the Union Steward, the President of the Local Union, a council representative
and the aggrieved employee to discuss the grievance. The Labor Commissioner or his
designee shall respond in writing on the said form within fifteen (15) working days
thereafter.
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Step 4:

(a) If the grievance has not been satisfactorily resolved in Step 3, a
review by an impartial arbitrator may be requested within twenty-one (21)
calendar days following the completion of Step 3, by filing a written notice with
the Labor Commissioner. If the grievance has not been satisfactorily resolved
within twenty-one (21) days following the completion of Step 3, then either the
Union or the Employer, but only the Union or the Employer, may request that the
grievance be arbitrated before a neutral arbitrator selected for that purpose. A
copy of the notice or demand for arbitration shall be delivered to the Office of the
Labor Commissioner. Thereafter, either party may request the Federal Mediation
and Conciliation Service to provide a list of seven (7) arbitrators who each are
members of the National Academy of Arbitrators, FMCS Area No. 7. An arbitrator
shall be chosen by alternately striking names from the list; the last name
remaining being the arbitrator chosen. The decision of the arbitrator shall be final
and binding on all parties to the arbitration.

(b) The arbitrator shall be without power to add to, subtract from,
change or alter any provision of the Agreement, Board policy, or of applicable State
or local law.

(c)  The arbitrator shall confine himself to the precise question presented
for arbitration and shall have no authority to determine any other question.

(d)  The arbitrator may hear or decide more than one (1) grievance if
jointly requested by the parties.

(e)  Except for disciplinary actions, all documents, communications, and
records dealing with the processing of a grievance will be filed in a separate
grievance file and will not be kept in the official personnel file of any of the
participants.

B. Time limits

Time limits under this Article may be changed by mutual agreement.

C. Untimely Responses

If the finding or resolution of a grievance at any step of the procedure is not appealed
within the prescribed time, said grievance will be considered settled on the basis of the
last answer provided, and there shall be no further appeal or review. Should the Employer
not respond within the prescribed time, the grievance will proceed to the next step. A
grievance must be timely advanced once it is answered by management. A grievance
may be advanced to the next step at any time after the time for an answer has expired,
even though an answer has not been issued.
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D. Cost of Arbitration

The cost of any arbitration proceedings under this Agreement, including per diem
expenses of the arbitrator, if any, and actual and necessary travel and subsistence
expenses, shall be equally divided between the Employer and the Union.

E. Computing of Time Limits

In computing the time limits under this Article, the date of the preceding event shall be
counted.

F. Discharge & Suspension Grievances

1. The time period for filing a grievance under this Memorandum or an
administrative appeal before the City’s Civil Service Commission to contest any form of
discipline shall not begin until after a conference is held, or in the case of a termination
after the pre-termination hearing is held, the final action is issued by the appointing
authority and the employee(s) affected have received written notice of such action.

2. The rights of any employee who, on or after July 1, 2007, is discharged,
reduced in pay or position or suspended for more than thirty (30) days, shall be as
prescribed in Article VII, Section 100 of the Baltimore City Charter (2006), as amended
by City Council Resolution 06-017 (ratified November 7, 2006) and in Article 22,
Paragraph C. of this Memorandum.

3. Any employee who is suspended for three or more days, but less than thirty-
one (31) days, shall be permitted to grieve such discipline. The Union may advance the
employee’s grievance to arbitration if in its discretion the Union finds arbitration to be
appropriate. The issue presented, which may be decided by an arbitrator, shall be
whether, consistent with Baltimore City Code (2010), Article 12, Section 3-2(3)(i), the
discipline was for just cause, and, if not, what shall be the remedy.

G. A grievance may be advanced to the next step at any time after the time for an
answer has expired, even though an answer has not been issued. A grievance must be
timely advanced once it is answered by management.

ARTICLE 7: BARGAINING UNIT INTEGRITY

A. On a quarterly basis, the Employer shall prepare a written report (the “Quarterly
Report”) which shall be delivered by the Employer to the Union within thirty (30) days of
the end of each calendar quarter.

The Quarterly Report shall contain the number of bargaining unit positions that are
authorized within the annual operating budget of the City, and the number of positions
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that are vacant or are not filed by permanent employees who are members of the City’s
Civil Service and who are covered by this Memorandum of Understanding.

B. The Employer shall meet with the Union after a reasonable period of time following
delivery of the Quarterly Report, but not more than thirty (30) days after such delivery,
every two months to discuss the Employer’s efforts to fill those positions identified as
vacant or unfilled. This meeting shall include all AFSCME locals.

C. If, during FY 2022 - FY 2023, the City is considering entering into a contract under
which employees of that contractor will directly replace unit employees who, during one
of these Fiscal Years, has been previously laid off, or such contract will result in the
subsequent layoff of unit employees because the work will be performed by one of the
contractor’s employees, the City agrees to give the Union sixty (60) days advance notice
of such contracting and to discuss the impact of such contract, all alternatives to
contracting out of this work or laying off employees, including but not limited to
employment of unit employees in the same or similar classifications doing similar work or
in other classifications for which they are qualified.

D. The City will provide the Union with access to electronic copies of all RFPs. If the
Union determines that an RFP impacts bargaining unit members, upon request, the City
shall discuss with the Union possible alternatives to privatization, the projected savings
to result from privatization and alternatives for bargaining unit members who will be
adversely affected by the proposed initiative.

ARTICLE 8: UNION STEWARDS & UNION REPRESENTATION
A. Union Representation

The Employer recognizes and shall deal with the appropriate accredited Union Steward
in areas to be defined by the parties and, where provided for in this Agreement, with the
Union President and/or Council Representative in all grievances filed under this
Agreement.

B. Steward Listing Provided

A written list of the Union Stewards and alternates shall be furnished to the Employer
immediately after their designation and the Union shall notify the Employer promptly of
any changes of such Union Stewards.

C. Number of Stewards and Alternates

There shall be no more than one Union Steward and alternate in each area referred to in
Section A of this Article.
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D. Grievance Process & Investigation

After appropriate notice to his immediate supervisor, a Union Steward shall be granted
reasonable time off during working hours when he is engaged in processing a grievance
under Article 6 of this Agreement.

E. Local President - Union Business Leave

The President of the Union shall, when the need arises, be granted up to twelve (12)
hours per week for the purpose of conducting Union business. If the President is unable
to attend, the Vice President shall be allowed to attend on the President’s behalf.

The processing or attending of union grievances shall not be deducted from this leave.

All leave requests must be submitted and approved in advance. Requests may be denied
for operational needs.

ARTICLE 9: SENIORITY
A. Application

The Employer and the Union recognize the principle of seniority as a factor in promotion,
layoff, reemployment, transfer and other conditions of employment; and recognize the
need of maintaining an efficient work force. The application of seniority under this Article
shall prevail where the principle does not conflict with any provision of applicable law.

B. Layoffs

In the case of reduction-in-force or the elimination of a position:

(@) Classification seniority within the division shall be given, provided the
employee’s productivity is satisfactory.

(b) However, as to executive, administrative, technical or professional
employees, the current Civil Service Rule #52 shall apply.

(c) An employee who has been identified for layoff shall be able to
displace a less senior employee in a lower classification in a job series within the
same layoff unit, provided he is qualified and able to perform the duties of the job.

For the purpose of this Paragraph, seniority shall be defined as the total length of
continuous service in the higher and lower classifications.

(d) An employee who displaces an employee in a lower classification in
this manner shall be placed on the reemployment list established for the higher
classification in accordance with Civil Service rules.

9
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C. Entitlement Prior to Layoff

Before an employee’s effective layoff date is scheduled, he (she) shall be entitled:

1. to convert to cash, whichever is greater, his/her legacy vacation or current
vacation (up to a maximum of 45 days) and legacy personal leave.

In either event, sick leave for the then current sick leave year shall be converted at the
time of employment termination to cash payment on a one (1) for four (4) basis as
provided in Article 11 of this Memorandum.

D. Seniority for Promotional Opportunities

The Mayor’s Office of Children and Family Success ("MOCFS”) will evaluate all current
employees for promotional opportunities provided that the employee follows the Civil
Service recruitment process. In determining eligibility for promotion, factors shall include,
but are not limited to, seniority, work record and the length of service in the particular
division. In accordance with the guidelines set forth by the Department of Human
Resources, candidates for Civil Service positions will be interviewed by a panel.

Local 2202 may designate one (1) member of the Union of equal rank to the position
being filled to attend the panel interviews as an observer but shall have no speaking role.
The Union Representative will not serve on the panel or participate in the questioning of
the candidates for promotion. The Union Representative shall be given the opportunity
to offer his/her feedback to the panel members prior to their deliberation. After the Union
Representative has offered his/her feedback, he/she will leave the interview room prior
to the panel’s deliberation. The Union Representative shall also be required to sign a
confidentiality agreement prior to attending the interview, agreeing to keep all
information disclosed during the interview(s) confidential, unless it is required to be
disclosed by law or required to be disclosed for official City business. Should the member
violate the confidentiality agreement, he/she will be subject to disciplinary action.

The conditions upon which the union member participates during the interviews are
subjects for renegotiation at the expiration of the current MOU.

E. Reduction-in-Force

In case of a reduction-in-force, an employee with twenty (20) years or more of continuous
City service may volunteer to be laid-off The employee must send a written request to
the agency head asking that he be selected for lay-off. If the agency head approves the
request, the employee must also meet the Employees’ Retirement Systems (ERS)
eligibility requirements.

10
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F. Department of Human Resources Mailing List

Vacancies occurring within the Bargaining Unit shall be posted on the Department of
Human Resources (DHR) website. The Union will encourage employees to notify MOCFS
of their interest in other classified service positions for which they qualify. The MOCFS
will make good faith efforts to send notice to the Union President when requests for
postings are made to the City’s Central DHR.

ARTICLE 10: HOLIDAYS
A Holidays Listed

Leave with pay shall be granted for the following days referred to herein as holidays:

New Year’s Day

Martin Luther King’s Birthday (The observation shall coincide with the State of
Maryland observation)

President’s Day

Good Friday

Memorial Day (The observation shall coincide with the State of Maryland
observation)

Juneteenth

Independence Day

Labor Day

Indigenous Peoples’ Day (The observation shall coincide with the State of Maryland
observation)

Veteran's Day

Thanksgiving Day

Christmas Day

B. Congressional Election Day

U.S. Congressional Election Days, which occur on the Tuesday following the first Monday
in November in even numbered years, shall also be observed as a holiday.

C. Voting Time

In the case of an election other than general or congressional, and upon request, the
Employer shall allow employees who are eligible and registered to vote up to two (2)
hours leave, if necessary, for the purpose of voting without loss of pay.

D. Holidays Falling on Weekends

If a holiday falls on a Saturday, the preceding Friday will be observed as the holiday; if
a holiday falls on a Sunday, the following Monday will be observed as the holiday. In the

11
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case of employees working on a schedule other than Monday through Friday, if one (1)
of the listed holidays falls on one (1) of the employee’s regular days off, he shall be
granted another day off within the same pay period or not later than the following pay
period, or be paid one day’s pay. Management will consider employee requests for a
substitute day off within the time frame specified above.

E. Holidays & Sick Leave

An employee scheduled to work on a holiday who calls in sick shall be charged for sick
leave on that day. Failure to notify the supervisor of iliness will result in no pay for that
day.

F. Holiday Pay Eligibility

To be eligible for holiday pay, an employee must be in pay status at least one (1) day in
the payroll period in which the holiday occurs.

G. Rates for Holidays Worked

Employees required to work on a holiday will be paid at the rate of one and one-half (1/2)
times their regular hourly rate of pay for each hour worked in addition to their holiday

pay.
ARTICLE 11: VACATION LEAVE
A. Accrual

Vacation leave for employees covered by this Memorandum of Understanding is accrued
in relationship to the length of continuous service with the Employer as follows.

1. Employees with less than six (6) years of service shall earn vacation leave
of one (1) working day for each month of completed service, or a total of twelve (12)
days per year.

2. Employees who have six (6) but less than eleven (11) years of completed
service shall earn vacation leave of one and one-quarter (1/4) working days for each
month of completed service, or a total of fifteen (15) days per year.

3. Employees who have eleven (11) but less than fourteen (14) years of
completed service shall earn vacation leave of one and one-half (1-1/2) working days for
each month of completed service, or a total of eighteen (18) days per year.

4. Employees who have fourteen (14) but less than nineteen (19) years of
completed service shall earn vacation leave of one and three-quarters (1%) working days
for each month of completed service, or a total of twenty-one (21) days per year.

12
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5. Employees who have completed nineteen (19) or more years of continuous
service shall earn vacation leave of two (2) working days for each month of completed
service, or a total of twenty-four (24) days per year.

B. Vacation Requests

Vacation may be taken by employees entitled thereto subject to approval of their
supervisor. Such approval shall not be unreasonably withheld. Requests for vacation
shall be completed by the employee on the prescribed agency form and submitted to the
supervisor at least one (1) week prior to the first day of leave, if the leave is to last one
(1) week or more. Except in cases of emergency, leave request for amounts of time less
than one (1) week are to be submitted at least one (1) full working day prior to the
expected start of the leave. While every effort shall be made to meet the desire of
employees requesting their periods of vacation leave, vacation schedules must conform
to the requirements of operations and vacations must be taken as scheduled by the
supervisor. Conflicting requests for vacation shall be resolved on the basis of seniority.

C. Vacation Pay

Pay for all vacation days will be based on the employee’s regular rate of pay.

D. Holidays Within Scheduled Vacation Periods

Any holiday as defined in this Memorandum which falls within an employee’s scheduled
vacation shall not be counted as a day of vacation leave.

E. Early Closings & Vacations

Employees on vacation leave on any day of early closing shall be charged the full vacation
leave that they would have been charged if the early closing had not occurred.

F. Vacation Leave Units

An employee may use vacation leave in no less than thirty (30) minute increments.

G. Accrual While in Pay Status

Vacation leave shall accrue provided that the employee is in a pay status at any time
during the payroll period in which his anniversary date occurs.

H. Prior Service Recognized

Prior service shall be recognized in computing vacation entitlement of employees who
had permanent status at the time of layoff due to lack of work or lack of funds and who
are subsequently reemployed.

13
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L. Prior Service Recognition: Exception

Employees who are reemployed, except as defined in I, above, following a break in
service of thirty (30) or more work days, shall be considered as new employees for the
purpose of computing vacation allowance.

J. Vacation Carried on Transfers

Whenever employees transfer from one (1) permanent City position to another
permanent City position without a break in service they shall be entitled to retain their
vacation balance.

K. Vacation and Military Leave

Employees may, when granted leave of absence for military service, utilize their accrued
vacation. If such vacation leave is not utilized, it shall be retained pending their return
to City service.

L. Bonus Vacation Provision

In addition to accrued vacation, the legal heirs of employees who die shall be granted a
bonus equivalent to the amount of vacation to which the employee would have been
entitled for twelve (12) months of service; provided, however, that if within six (6)
months immediately prior to the employee’s date of death, the employee had been
granted extended sick leave in excess of the bonus entitlement, bonus leave shall not be
approved. Payment for vacation and bonus leave shall be made to those entitled by law
to inherit from the deceased employees.

M. Vacation Leave Pay-out Upon Separation

Employees who are separated from City service, regardless of reason, shall be paid in full
as of their date of separation for any accumulated vacation, personal leave, overtime or
bonus pay, except in the case of bona fide indebtedness to the Employer. The cutoff
ticket must contain, therefore, a record of all leave due the employee upon his separation.

N. Vacation Accrual: Part-time Permanent

Part-time permanent employees shall accrue vacation leave in accordance with the
following schedule.

1. Part-time permanent employees with less than six (6) years completed
continuous service shall be credited with one (1) day vacation leave when they have
worked a total of one hundred sixty (160) hours.
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2. Part-time permanent employees with six (6) but less than eleven (11) years
of completed continuous service shall earn vacation leave of one and one-quarter (IM)
working days for each one hundred sixty (160) hours worked.

3. Part-time permanent employees with eleven (11) but less than fourteen
(14) years of completed continuous service shall earn vacation leave of one and one-half
(UM) working days for each one hundred sixty (160) hours worked.

4, Part-time permanent employees with fourteen (14) but less than nineteen
(19) years of completed continuous service shall earn vacation leave of one and three-
quarters (1%) working days for each one hundred sixty (160) hours worked.

5. Part-time permanent employees with more than nineteen (19) or more
years of continuous completed service shall earn vacation leave of two (2) working days
for each one hundred sixty (160) hours worked.

In each instance, the vacation day shall be eight (8) hours.

O. Employees who have not previously served a probationary period shall earn
vacation at the rate of one (1) day per month of completed service and shall be entitled
to use their accumulation upon the completion of their probationary period of six (6)
months. The probationary period shall not interfere with the employee’s privilege of using
sick leave or personal leave as it is accumulated; provided, however, that in the event a
probationary employee’s service is terminated, all accumulated leave shall be forfeited.

P. Leave Reform

1. Notwithstanding the preceding terms in this Article 11, effective July 1,
2015, all vacation days accrued by each employee through June 30, 2015 shall be set
aside in a “Legacy Vacation Account” which account shall reflect all of the employee’s
accrued but unused vacation days through that date.

2. Beginning July 1, 2015, the City shall open a “New Vacation Account” for
each employee into which account the City shall deposit vacation days consistent with all
other terms of this Article 11. At the end of each calendar year, each employee’s New
Vacation Account shall not exceed forty-five vacation days.

3. Over the course of each fiscal year, employees shall be permitted to use or
expend vacation days, first, from their New Vacation Account. Any additional vacation
days used or expended by an employee, in excess of vacation days currently accrued or
vacation days deposited in the new Vacation Account shall be drawn from the Legacy
Vacation Account. Once a day is expended or withdrawn from the Legacy Vacation
Account it may not be replaced or returned to the Legacy Vacation Account.
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4, Each year, employees shall be given opportunity to use all hew vacation
days earned during the current calendar year, to avoid any forfeiture of vacation days
accrued.

ARTICLE 12: SICK LEAVE

A. Sick leave with pay shall be received by employees who have accrued sick leave
and who are required to be absent from duty because of personal sickness, injury or pre-
or post-natal disability.

B. See Addendum C.
C. There shall be no ceiling on accumulation of sick leave.

D. Employees may convert to cash one (1) day of unused sick leave for each four (4)
days of sick leave accrued during the sick leave year at their rate of pay at the time of
conversion. The sick leave year begins on the day immediately following the last payroll
period in October and extends through the last payroll period in October of the following
year. All sick leave days not converted to cash shall be carried forward and retained as
accrued sick leave. Payment for converted sick leave shall be made no later than
December 24 each year.

E. Employees who resign or terminate employment after June 1 of any year shall be
entitled to convert to cash one (1) day of unused sick leave for each four (4) days of sick
leave accrued during the then current sick leave year.

F. In addition to their accrued vacation leave, employees who are pensioned or who
elect to terminate their service without pension and have completed at least twenty (20)
years of service, shall be entitled to a bonus of one (1) day’s pay for each four (4) days
of accumulated sick leave at the time of their retirement and/or termination from City
service.

G. Sick leave will not be granted where there is evidence of abuse of the sick leave
principle through malingering or false application for such leave.

H. An employee may use sick leave in no less than thirty (30) minute increments.

L. Employees shall notify their supervisor prior to the start of the employee’s work
shift on the first day of absence due to iliness, and at such intervals as specified by the
supervisor for the duration of such absence.

J. All use of sick leave is subject to verification, including periodic examination by the
Employer’s physician.

K. Sick leave with pay shall be granted for pre- and post-natal disability to an
employee who is disabled to such a degree that she is unable to provide service to the
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Employer. The Employer and the Union recognize that this disablement will occur, in
most cases, during the period four (4) weeks before and six (6) weeks after delivery.

An employee who is temporarily absent from her position due to reasons described above
and who remains on the payroll in either a “S” or “SX” status due to that continuing
disability, and who is not on a leave of absence, shall be allowed to return to her
respective position at the end of the disability.

L. Should a day designated herein as a holiday occur while an employee is on sick
leave, that day shall be observed as a holiday and shall not be charged against sick leave.

M. An employee with at least three (3) years of City service and who is unable to
return to work after all of his accrued sick leave, vacation leave and personal leave have
been exhausted may request extended sick leave with pay. If the Department Head
deems such an extension advisable, he may recommend it to the Department of
Personnel. Such request must be accompanied by a medical certificate. No extension,
however, may exceed one (1) day per month of completed service (or in the case of part-
time permanent employees one (1) day for each one hundred sixty (160) hours worked).
Upon return to work and after accumulating ten (10) sick leave days, an employee
receiving this benefit must reimburse the City for one-half (U) of the extended sick leave
days granted.

N. In the case of part-time permanent employees, sick leave shall accrue at the rate
of one (1) day sick leave for each one hundred sixty (160) hours worked. A day of sick
leave shall be equal to a regular full time work day of an employee covered by this
Memorandum.

O. Employees may use up to five (5) days of their accumulated sick leave to care for
an immediate family member who has a serious health condition, all as defined in the
Family and Medical Leave Act of 1993 (the FMLA).

P. An employee may utilize accumulated leave for appointments with doctors and
dentists, which appointment could not be scheduled at other times. Sick leave used with
prior supervisory approval for such appointments will not count as an “occasion” under
the Attendance Monitoring Program. Such requests should be made as soon as possible
prior to the date of the appointment, but not less than ten (10) working days prior the
appointment.

Q. The Family and Medical Leave Act of 1993 and the provisions of Administrative
Manual AM-203-3 that implement the FMLA shall be followed. The Employer shall notify
an employee when paid leave for which the Employee qualifies may also be counted
against the Employee’s available leave under the FMLA.

R. See Addendum E.
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ARTICLE 13: OTHER LEAVE
A. Bereavement Leave

Four (4) consecutive work days leave with pay shall be granted upon request in the event
of a death in an employee’s immediate family. The immediate family shall be considered
as: father, mother, mother-in-law, father-in-law, grandparents, sister, brother, spouse,
(as defined in the Administrative Manual (AM), children, grandchildren, step and half-
blood relatives.

One (1) day’s leave of absence will be authorized for the death of aunts and uncles. This
one (1) day leave of absence must be taken within four (4) calendar days of the date of
death or in conjunction with a memorial or funeral service.

The four (4) days shall commence, at the option of the employee, on the day of death,
the day following the day of death, or in conjunction with a memorial or funeral service.
In the event the deceased relative lived in the same household as the employee making
the request, the deceased shall also be considered to have been a member of the
immediate family.

Employees who require additional time off beyond these four (4) days may request and
shall be granted additional reasonable time off charged to vacation or personal leave.

The Employer may ask for information to document a request for death leave due under
this Article if there is a reasonable cause to believe that an employee who has requested
the leave has abused the benefit or misrepresented his or her right to demand time off
for the leave.

B. Job Injury Leave

In the event that an employee shall suffer a line-of-duty injury or iliness, said employee
shall remain in paid status without being charged sick leave until such time as a decision
is made by the third-party administrator as to whether or not the injury or illness shall be
classified as line-of-duty or non-line-of-duty. The employee shall be paid an amount
equal to sixty-six and two-thirds percent (66 2/3%) of his/her regular pay which may be
excluded from federal adjusted gross income and therefore is not subject to either federal
or state income tax (standard Workers Compensation benefit). In addition, the Employer
shall provide a supplement to the standard Worker's Compensation benefit so that the
gross pay of employees is equal to eighty-five percent (85%) of the employee’s regular
gross pay. If it is determined that the injury is non-line-of-duty and the employee has
been paid for days in excess of his accrued leave days, he shall repay or be docked for
such pay; provided, however, that such repayment or docking shall not exceed forty-
five (45) days of overpayments. An employee may repay any amount owed by using sick
leave, vacation or personal leave days or by having his pay docked; provided, however,
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that in no instance shall the Department dock an employee more than twenty-five percent
(25%) of any paycheck.

C. Civil Defense Leave

Any employee who is an accredited volunteer of a Civil Defense Organization may be
granted permission by the head of the department, bureau, or other municipal agency in
which he is employed to participate in Civil Defense pre-emergency training programs
and test exercises during working hours without loss of pay or vacation, subject to the
following conditions:

1. A request for such permission shall be made in each instance in writing to
the appropriate department, bureau or agency by the Civil Defense Director of Baltimore

City.

2. The total amount of time for which permission may be granted to any
employee for the purposes outlined shall not exceed forty (40) hours in any calendar
year.

D. Military Training

All employees who are members of the Armed Forces (Army, Navy, Air Force, Marine
Corps, and Coast Guard) or a Reserve component of one of these branches; the Public
Health Service Commissioned Corps; the Maryland organized militia (Maryland Army
National Guard, the Maryland Air National Guard, the Inactive National Guard, and the
Maryland Defense Force); and any category of persons designated by the President in
time of war or national emergency shall be entitled to leave of absence from their
respective duties, without loss of pay, time or reduction in efficiency rating, on all days
during which they shall be engaged in field or coast defense or other training ordered or
authorized under any law of the United States, during such time as they are on annual
inactive duty training, for a period not to exceed fifteen (15) working days in any calendar
year; provided, however, if any members of the organized militia are ordered to active
duty in the event of an emergency, they shall be entitled to leave of absence without loss
of pay, time or efficiency rating for such time while actually serving under such active
duty orders, in addition to the fifteen (15) working day period specified above.

E. Jury Service

An employee who is required to perform jury service in any court (City, Federal or County)
shall be paid his regular salary. Employees shall notify their supervisor immediately by
memorandum attaching a copy of their summons.

An employee who reports for jury duty and is dismissed, shall report to work for the
remainder of the working day. The City will no longer deduct from wages the funds paid
by the jurisdiction for jury service.
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F. Leave Without Pay (LWOP)

1. Upon application in writing any employee may be granted a leave of
absence without pay, not to exceed one (1) year, for the reason of personal illness, iliness
in the immediate family or disability. Extensions of leaves of this nature shall be mutually
agreed upon by the Employer and the Union.

2. Any employee elected or appointed as President, Vice President or Council
Representative of the Union shall be granted a leave of absence without pay for the term
of the election or appointment to his office or any extension thereof.

3. Education Leave. After completing one (1) year of continuous service, any
employee, upon request and upon the approval of the appointing officer and the
Department of Human Resources, shall be granted a leave of absence without pay for
education purposes. The period of the leave of absence shall not exceed nine (9) months,
but may be extended or renewed upon the request of the employee and with the
concurrence of the appointing officer and the Department of Human Resources.

Leaves of absence for educational purposes shall not be granted more than once every
three (3) years.

The Employer and the Union agree to cooperate in the development of job training
upgrading, apprenticeship and career ladder programs.

4, Prior creditable City service shall not be forfeited if an employee is granted
a leave of absence without pay. An employee on a leave of absence without pay for
more than thirty (30) calendar days shall not lose any accrued leave or seniority while on
such leave of absence.

In the event a leave of absence without pay exceeds thirty (30) calendar days, the
employee’s seniority and increment dates will be delayed one (1) day for each day of the
leave of absence, except for any employee who is on leave of absence without pay for
military service.

G. Union Conventions

The Employer shall grant leave without loss of pay to employees officially designated as
delegates to regularly scheduled Union conventions and conferences; provided, that
during any one (1) calendar year, not more than fifteen (15) such employees shall be
granted such leave and no employee shall be granted such leave more than once
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H. Personal Leave

1. Effective July 1, 2015, all personal leave days accrued by each employee
through June 30, 2015, up to a total of eight (8) days, shall be set aside in a “Legacy PL
Account” which account shall reflect all of the employee’s accrued but unused personal
leave days through that date.

2. Beginning July 1, 2015, the City shall open a “New PL Account” for each
employee into which account the City shall deposit four (4) personal leave days consistent
with all other terms of this Article 13, § H. On or before June 30 of each Fiscal year, each
employee’s New PL Account shall be exhausted or zeroed out, thus to leave no personal
leave days to carry forward.

3. Over the course of each calendar year, employees shall be permitted to use
or expend personal leave days, first, from their New PL Account. Any personal leave days
used or expended by an employee, in excess of personal leave days deposited in the New
PL Account shall be drawn from the Legacy PL Account. Once a day is expended or
withdrawn from the Legacy PL Account it may not be replaced or returned to the Legacy
PL Account.

4, Request for personal leave for religious holidays shall not be denied.

5. Employees will be paid for unused personal leave in their Legacy PL
accounts when separated from City Service.

L. Leave Usage

An employee may use vacation leave, personal leave, and sick leave in units of no less
than thirty (30) minute increments.

J. Graduation Leave

Effective July 1, 1999 employees shall receive a one-day leave of absence with pay to
attend his own graduation from an accredited college or university, or a ceremony to
receive a GED certificate, if scheduled during the employee’s regularly scheduled
workday.

Effective July 1, 1999, employees shall receive one-day leave of absence with pay to
attend graduation exercises of a spouse, child or authorized dependent, as certified on
the employee benefits file or legal documentation, from senior high school or an
accredited college or university provided that the graduation exercises are scheduled
during the employee’s regularly scheduled workday. All requests for graduation leave
must be submitted at least four weeks in advance. Documentation of the graduation
exercise must be submitted with the leave request.
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ARTICLE 14: HOURS OF WORK
A Consecutive Daily Hours

The regular hours of work each day shall be consecutive except for interruption for lunch
periods. Except in those situations where the City implements its emergency schedules
(such as inclement weather or other event which seriously impacts the City and its
operation), the previously posted schedule of daily reporting and quitting times may not
be changed without prior notice to the Union. If requested, the City shall meet and
discuss such change with the Union. The intent of this provision is to require the City to
observe an employee’s starting and quitting times which have been previously posted.

B. Work Week

1. A regular work week shall be scheduled and posted for each City worksite.
2. The work week shall consist of five (5) consecutive work days.
C. Work Day

A maximum of eight (8) consecutive hours, including a paid forty (40) minute lunch
period, shall constitute a work day. All employees shall be scheduled to work on a regular
work shift, and each work shift shall have a regular starting and quitting time.

D. Lunch Period

All employees shall be granted a lunch period during each work shift. Whenever possible,
the lunch period shall be scheduled at the middle of each shift.

E. Work Outside Regular Shift

Employees called into work outside of their regular shift shall receive pay for a minimum
of four (4) hours at the rate of time and one-half (1-1/2) their regular pay. Any employee
called to or required to work prior to or after his regular shift, but annexed consecutively
to one end or another thereof, shall be paid at the rate of one and one-half (1-1/2) times
his regular rate of pay only for the time so worked, but in no event less than one (1)
hour, and the aforesaid four (4) hour minimum provision shall not apply. The employee
shall then be paid for the balance of his regular work shift at the appropriate rate. Nothing
herein shall be construed to mean compounding of overtime.

An employee required to work three (3) or more hours immediately following the
completion of a normal full-time work shift shall receive a meal allowance of $15.00
(fifteendollars).
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F. Limitation on Consecutive Work Hours

Shift and other employees shall not be required to work more than sixteen (16)
consecutive hours without an eight (8) hour break except in the case of an emergency
endangering life, health and safety. If an employee is required to work for more than
sixteen (16) consecutive hours under such an emergency situation, that period shall not
exceed twenty-four (24) consecutive hours.

ARTICLE 15: OVERTIME
A. Overtime Defined

All hours worked in excess of the regularly scheduled work day or in excess of the
regularly scheduled work week shall be considered overtime and paid for at the rate of
1-1/2 times the normal straight time rate of pay.

B. Paid Leave Considered Time Worked

All paid leave shall be considered time worked in the computation of overtime.

C. Overtime Equalization

Overtime work shall be offered equally to employees working within the same job
classification in each work area. The offering of overtime shall be equalized over a twelve-
month period beginning January 1st to December 31st. Insofar as practical on each
occasion, the opportunity to work overtime shall be offered to the employee within the
job classification who has the least humber of overtime hours to his credit at that time.
If this employee does not accept the assignment, the employee with the next fewest
number of overtime hours to his credit shall be offered the assignment. This procedure
shall be followed until the required employees have been selected for the overtime work.

D. Overtime Voluntary or Mandatory

Overtime work shall be voluntary except in the event of an emergency. There shall be
no discipline against any employee who declines to work voluntary overtime. Inthe event
of a declared emergency, overtime may be mandatory. For the purpose of this
paragraph, an emergency situation is defined to mean an unforeseen serious situation or
an occurrence that happens unexpectedly and demands immediate action. A record shall
be kept for each employee and posted, showing the number of hours of overtime the
employee was offered but refused to work.

These hours shall be counted toward overtime offered as per paragraph C above. If an
employee fails to report for an overtime shift for which the employee has volunteered,
no discipline shall be implemented if the employee has a documented illness or injury, or
the employee is excused from an assignment of voluntary overtime at least twenty-four
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(24) hours before the start of the scheduled shift. In the event an employee fails to
report for mandatory overtime, the employee may be subject to progressive discipline.
If the employee is unable to report due to a verifiable unforeseen situation beyond the
employee’s control, no discipline will be imposed.

E. Seventh Consecutive Day of Work

The overtime rate of pay for all hours worked on the seventh consecutive day worked in
a regular work week shall be at the rate of two (2) times the normal straight time rate of

pay.

Where in the normal operation of a department, work is regularly scheduled on Saturdays
and/or Sundays, no more than ten (10) days of work shall be scheduled for any employee
in each fourteen (14) day period. An employee working this type of schedule shall be
paid one and one-half (1-1/2) times his hourly rate for all hours worked in excess of ten
(10) regularly scheduled days during said fourteen (14)-day period, except that for all
hours worked in excess of twelve (12) days during said fourteen (14)-day period the
employee shall be paid two (2) times his hourly rate.

F. Rearranged Work Schedules: Disallowed

The Employer shall not vary or rearrange work schedules to avoid the payment of
overtime.

G. Two or More Different Types of Work

When an employee in a single work week works at two (2) or more different types of
work for which different straight-time rates have been established, the employee will
receive paid overtime for the type of work that is performed during the overtime hours
at the higher rate for all hours over forty (40) in a work week.

ARTICLE 16: SAFETY AND HEALTH

A. The Employer shall provide to all members of the Union’s bargaining unit a safe,
secure, and healthful workplace free from recognized hazards in accordance with all
applicable local, state and federal laws and regulations. The Employer and the Union
shall cooperate in the enforcement of safety. Should an employee feel that their work
requires them to be in unsafe or unhealthy situations, the matter shall be considered
immediately by the Employer.

The Employer and AFSCME shall establish a Joint Labor Management Safety Committee
(JLMSC). The JLMSC shall (i) identify occupational hazards and working conditions that
impact worker health and safety, (ii) develop recommendations to improve workplace
safety conditions, policies, practices, procedures and training to minimize workplace
accidents, injuries, illness and close-calls/near-misses.
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In performing these functions, the JLMSC shall develop a protocol for periodic joint labor-
management inspections of work sites where bargaining unit members are assigned, to
detect, evaluate and offer recommendations for control of potential health and safety
hazards. The JLMSC may also review employee job-related accidents and occupational
illnesses and make recommendations, and document and track workplace safety hazards
and hazard abatement progress. The committee will develop parameters regarding access
to health and safety-related reports and data, in conjunction with the City Bureau of Risk
Management and the City Law Department, which shall be consistent with and subject to
legal privacy and confidentiality requirements.

The JLMSC shall consist of three (3) members appointed and replaced by the City and
the Union, respectively, for a total of six (6) members. The City’s Director of Risk
Management, or the Director’s designee, shall be a member of the committee.

Union committee members shall participate in JLMSC meetings and jointly-approved
activities during normal working hours. Union Committee members participation in JLMSC
activities shall be without loss of pay. Such activities include: attendance at meetings,
trainings, inspections, time in travel to meetings, meeting preparation time. Each party
shall prepare and submit an agenda to the other party two weeks prior to any scheduled
meeting. If neither party submits an agenda, the meeting shall be canceled.

The Employer shall affirmatively notify a designated Union representative of a bargaining
unit employee being taken from a work site to a hospital, as soon as reasonably
practicable after the incident.

JLMSC shall have a Union Co-Chair and Management Co-Chair and shall meet at least
every other month, or more frequently as agreed upon. On months when the JLMSC does
not meet, the Union’s representatives shall be released internally to confer, draft agendas,
and inspect and review data. The Office of the Labor Commissioner shall work with the
Union to schedule the meetings in advance, at the beginning of each fiscal year. The
JLMSC shall designate a person to take meeting minutes, which shall be documented in
writing, and sent to JLMSC members and made available to employees once approved by
the committee.

B. The City shall provide health and safety training programs for all employees,
ensuring that training is relevant, up-to-date, and accessible. This includes but is not
limited to yearly in-person trainings on heat stress and illness and workplace violation
prevention, as well as periodic trainings (frequency TBD) for confined spaces, tag in/tag
out, emergency procedures and response, rendering first aid, CPR, and stop the bleed.
Except for the heat stress and illness and workplace violence prevention trainings, the
JLMSC may review the frequency of such trainings and make recommendations regarding
the timetable and employee groups required to attend such trainings.

C. In accordance with 29 CFR § 1977, occasions might arise when an employee is
confronted with a choice between not performing assigned tasks or subjecting
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himself/herself to serious injury or death arising from a hazardous condition at the
workplace. If the employee, with no reasonable alternative (including notifying and
seeking guidance from the Employer, as discussed below), refuses in good faith to expose
himself/herself to the dangerous condition, he/she would be protected against
subsequent discrimination and/or discipline. The condition causing the employee's
apprehension of death or injury must be of such a nature that a reasonable person, under
the circumstances then confronting the employee, would conclude that there is a real
danger of death or serious injury and that there is insufficient time, due to the urgency
of the situation, to eliminate the danger by resorting to regular statutory enforcement
channels. In addition, in such circumstances, the employee, where possible, must also
have sought from the Employer, and had been unable to obtain a correction of the
dangerous condition.

D. In addition to all laws governing health and safety, including but not limited to
COMAR 09.12.32, when the heat index exceeds 105 degrees the employer shall
implement enhanced high heat procedures. This may include but not be limited too,
Evaporative and Phase Change Personal Protective Equipment, increased staffing levels
and adjusted work rest cycles. None of this language precludes the City or its departments
to pause or temporarily cease operations due to dangerous conditions, including but not
limited to heat, that would impact AFSCME covered employees. The parties shall meet
about other alternatives to protect employees from dangerous conditions or forecasted
heat waves.

E. To enable the City to safeguard the safety, health and well-being of all bargaining
unit employees, the City shall, within thirty (30) days after the demand of either the Joint
Committee or the Union, furnish to the Joint Committee, or to the Union, or to both,
either (i) copies any work site inspections or statements of clinical findings which may
concern the work or place(s) of employment of members of the Union’s bargaining unit;
or (ii) any information that is within the City’s possession, custody or control about specific
pathogens, contagions, environmental hazards, toxic chemicals, health or accident risks
that pertain to the health and safety of workers.

F.

1. When an employee is directed by the City to report to the City of Baltimore
Occupational Medical Services (Mercy Clinic), the City shall require the Mercy Clinic to
correctly disclose the scope and terms of its professional engagement to the employee.

2. No employee shall be required, as a condition of employment, to authorize
the Mercy Clinic to assume the capacity of that employee’s treating physician or treating
medical care provider.

3. No employee shall be required to consent to a medical procedure or test
that is inconsistent with generally accepted medical principles, or which, otherwise, is not
medically indicated.
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4, The City shall, at all times, honor and require the Mercy Clinic to honor its
employees’ confidentiality and privacy right with regard to medical information and care.

5. The Mercy Clinic or such successor clinic which may be used by the City or
the Employer may determine whether an employee is fit for duty or unfit or duty but may
not require an EME, or attach as a condition of employment a fitness or wellness standard,
as a condition of employment if the employee is otherwise fit to work.

ARTICLE 17: BULLETIN BOARDS

The Employer agrees to provide reasonable bulletin board space labeled with the Union’s
name, where notices of official Union matters may be posted by the Union.

ARTICLE 18: HEALTH & WELFARE
A. Benefit Coverage

The parties recognize, and agree to, the Fourth Health and Prescription Drug Plan
Agreement, as noted by the Board of Estimates, on December 17, 2025, which is attached
hereto in Addendum A,..

B. Death Benefit

In the event of ordinary death, the Employer will provide a lump sum death benefit equal
to the greater of $15,000 or the employee’s annual salary.

In the event of accidental death, the employee shall receive the greater of $15,000 or
the employee’s annual salary, in addition to any pension received under the Employee’s
Retirement System. An employee’s coverage under this provision shall terminate upon
separation, except that employees represented by AFSCME shall be covered by a reduced
death benefit of $5,000 if they retire from City employment.

Dismemberment benefits shall be as follows:

1. For the loss of a hand, foot, or the sight of an eye, the benefit will be one-
half (1/2) the amount specified above.

2. For a double dismemberment, the benefit will be equal to the amount
specified above. Double dismemberment shall be defined as:

(i) Both hands or both feet

(i)  One hand and one foot

(i)  One hand and the sight of one eye
(iv)  One foot and the sight of one eye
(v)  Sight of both eyes

27

57401864.1



In the event of accidental death, the benefit payable shall be double the amount specified
above.

The death benefit, as stated above, may be paid in advance to employees who are
catastrophically ill. An employee who is catastrophically ill is characterized by the
following: (1) he is totally disabled and therefore cannot work for the City or any other
Employer in an active or limited capacity, (2) his medical prognosis shall state that the
disabling illness which arose either suddenly or gradually is likely to cause the death of
the affected employee within a two (2) year period, (3) the affected employee must apply
for an ordinary disability retirement allowance or a service retirement allowance, if over
age 60, to be eligible for the catastrophic illness payment.

The claim must be filed within six (6) months after the claimant has become incapacitated
or disabled and is unable to return to work.

The Department of Human Resources shall be charged with administering the
catastrophic iliness benefit and determining the eligibility of the claimant for said benefit.
Upon request, Local 2202 or the employee shall furnish the Department of Human
Resources with any and all data and documentation pertaining to each claim.

The Department of Human Resources may order examination of the claimant by a
physician of its choice. No benefits may be paid for injuries or disabilities for which
compensation is payable under (1) Workers’ Compensation laws or (2) accidental
disability provisions of the Employees’ Retirement System. If the decision of the
Department of Human Resources is unsatisfactory to Local 2202, an appeal may be made
to the Catastrophic Iliness Appeals Board.

Said Board shall be comprised of three (3) members; one member chosen by the City,
one member chosen by Local 2202, and a third member chosen by both parties to serve
as impartial chairman of the Board. The impartial chairman must possess an M.D.
degree. In its deliberations, the Board shall be furnished any and all data and
documentation pertinent to the appeal by both parties. The Board may order examination
of the appellant by a physician of its choice.

If the claimant should expire after it has been determined that his illness is catastrophic
and before the catastrophic illness benefit is paid, the payment shall be made to the
named beneficiary or guardian upon receipt of a valid death certificate showing that the
illness which was previously determined as catastrophic contributed to or was directly
responsible for the death.

Beneficiary

The beneficiary of these benefits will be one of the following:
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(@) The beneficiary designated by the employee to receive retirement
system benefits; or

(b) A specifically designated beneficiary of the above benefits, in lieu of
the beneficiary designated in (a) above.

If the employee so designates a beneficiary, he shall have the right to change the
beneficiary at any time. The beneficiary change shall become effective on the date
acknowledged by Employer.

C. Premium Payment-Extended Sick Leave

The Employer shall continue to pay its share of Health and Welfare premiums for
employees on extended sick leave; provided the employee continues to pay his or her
share, if any.

D. Premium Payment -- Leave Without Pay

In the event an employee is on leave without pay for personal iliness, the Employer shall
continue to pay its share of the cost of his health insurance coverage for a period not to
exceed thirty (30) days; provided the affected employee continues to assume his
appropriate contribution for said coverage.

An employee’s coverage under this provision shall terminate upon separation, except that
the employees represented by AFSCME shall be covered by a reduced death benefit of
$1,500 if they retire from City employment.

E. Waiver of Health Insurance Coverage

Effective January 1, 2002, the Employer shall remit an annual payment of $2500 to be
paid bi-weekly to each employee who, with satisfactory proof of alternative Health
Insurance coverage received in another plan, elects not to take any coverage under a
City Health Care Plan. The waiver of coverage applies to medical, dental, vision, and
prescription drug programs. Health care coverage cannot be provided by a
spouse/domestic partner who receives City benefits. If, after waiving coverage under
any City Health Care Plan, the employee loses coverage due to the death of a spouse or
other person who is a source of coverage, divorce or loss of employment (or such other
qualifying event as determined by the Employee Benefits Division), the employee may
enroll in a City Health Care Plan and consequently relinquish the waiver payment.

An employee must notify the City’s Employee Benefits Division within 30 days after a
qualifying event occurs in order to enroll in a City Health Care Plan. The Employer shall
apportion the payment should an employee either enter or leave a City Health Care Plan
within a calendar year.
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F. Prescription Drug and Vision Care for Eligible Unmarried Dependents

Effective January 1, 1998, eligible unmarried dependents who are full-time students shall
be covered by Baltimore City’s General Prescription Drug and Vision Care Programs until
the end of the calendar year the dependents reach age 26 or until the end of the year
they cease being full-time students, whichever occurs first, provided that the parent has
not waived coverage under paragraph F above. Verification of enrollment must be
provided in accordance with the rules and regulations of the Employee Benefits Division.

ARTICLE 19: RATESOFPAY

A. Wages

The wage scales attached to this Agreement as Addendum B shall be implemented, and
employees wages shall be adjusted, as follows:

1. FY 2026: Effective and retroactive to July 1, 2025:
a. Steps 1-10 shall be implemented, with 3.0% increments between steps,
and step movement after 18 months;
b. Employees shall be placed at the step equal to their length of City service;
c. Longevity increments for 20 years of service or more, as set forth in Article
28, shall remain in effect;
d. If step placement would result in less than a 2% increase, the employee
will receive a 2% increase;
e. No employee will be paid less than $20 per hour; and
An employee promoted to a higher grade will move to the lowest step in
that grade which results in at least a 4.0% increase.
g. To be eligible for any retroactive payment under this agreement, an
employee must be employed by the City on the date of notation by the
Board of Estimates.

__h

2. FY 2027: Effective July 1, 2026:

a. Steps 11-15 shall be implemented, with 2.5% between steps, and step
movement after 18 months;

b. Employees with over 15 years of City service shall be placed at a step from
step 11 to 15 equal to their length of City service;

c. Longevity increments for 25 years of service or more, as set forth in Article
28, shall remain in effect;

d. A 2.50% cost of living adjustment shall be applied to all steps; and

e. If an employee’s new total salary as of July 1, 2026 (base salary plus
longevity, if any), is less than 2.50% more than the employee’s total salary
(base salary plus longevity, if any) in FY 2026, the employee will be moved
to the next step on the salary scale that results in at least a 2.50% increase.
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3. FY 2028: Effective July 1, 2027:
a. Steps 16-25 shall be implemented, with 2.0% between steps, and step
movement after 18 months;
b. Employees with over 24 years of City service shall be placed at a step from
16 to 25 equal to their length of City service;
All longevity increments shall be discontinued;
A 2.75% cost of living adjustment shall be applied to all steps; and
e. If an employee’s new salary as of July 1, 2027, is less than 2.75% more
than the employee’s total salary (base salary plus longevity, if any) in FY
2027, the employee will be moved to the next step on the salary scale that
results in at least a 2.75% increase.

a0

B. Effective on or after January 1, 1992, a Section 125 Plan will be implemented
whereby the employee’s contributions to health care, vision, and prescription programs
would be excluded from Federal and State taxes. It is mutually agreed that AFSCME
Local 2202 will continue to provide positive assistance in the enroliment process through
active communication of the Section 125 Plan features to its members.

ARTICLE 20: VISITATION

Authorized Union representatives or union officers or stewards shall have access to and
be admitted to non-public areas of Employer worksites during working hours subject to
reasonable security requirements including advance notice to the appropriate
management representative. Such access shall be for the purpose of participating in
labor management meetings and the administration of this collective bargaining
agreement  including interviewing  grievants and  attending  grievance
hearings/conferences, provided such activities do not interfere with employees’
performance of their duties.

Distribution of Union Information

The Union shall be permitted to place and distribute materials at mutually agreed
locations frequented by employees, before and after work, and during breaks and meals
periods.

Use of Employer Facilities

The Union may, with at least two (2) days’ prior notice to and approval by the appropriate
administrative official or designee, use Employer facilities for meetings at no charge, in
accordance with Employer policies and procedures.
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ARTICLE 21: TRAVEL ALLOWANCE

The travel allowance shall be the business standard mileage rate as prescribed by the
Internal Revenue Service (IRS).

ARTICLE 22: DISCIPLINE & DISCHARGE
A. Discipline

Disciplinary action may be imposed upon an employee only for just cause. If the
Employer has reason to reprimand an employee, it shall be done in a manner that will
not embarrass the employee before other employees or the public.

B. The City must impose a disciplinary action no later than thirty (30) days after the
agency acquires knowledge of the misconduct for which the disciplinary action is
imposed; except in those cases where criminal conduct may be involved, or with offenses
related to violations of civil statues, including those governing anti-discrimination and
sexual harassment, and in those cases the City must impose a disciplinary action no later
than thirty (30) days after its investigation is completed. In any event, the City’s
investigation of and disposition on an alleged infraction shall occur with reasonable
dispatch.

C. No employee shall be suspended without pay, even if only pending further
investigation without (i) prior written notice of the offense(s) for which the employee may
be charged, (ii) prior notice to the Union of the same; and (iii) an informal hearing at
which management shall be required to present its evidence and findings to sustain the
charge(s) to the extent of a probable cause determination.

D. Any employee who is discharged, reduced in pay or position, or suspended for
more than thirty (30) days may contest the action either (i) by lodging an appeal with
the Civil Service Commission under the official rules of the Commission, or (ii) by filing a
grievance under Article 6, Paragraph A. of this Memorandum which grievance must be
filed within fifteen (15) days after the action challenged. The employee’s choice of which
procedure to use to contest the action shall be final and binding on the employee, and
the employee may not subsequently choose to follow a different procedure. If the
employee elects to file a grievance, it shall be filed initially at Step 3 (Department Head)
of the Grievance Procedure in Article 6, Paragraph A of this Memorandum, and it shall
subsequently be processed by the Union through that grievance and arbitration
procedure. The Union may advance the employee’s grievance to arbitration if in its
discretion the Union finds arbitration to be appropriate, and the employee shall be bound
by the Union’s decision whether or not to arbitrate. The Union also may decline to
arbitrate. The issue presented, which may be decided by an Arbitrator, shall be whether,
consistent with Baltimore City Code (2010), Article 12, Section 3-2(3)(i), the discipline
issued by the Employer was for just cause, and, if not, what shall be the remedy. The
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Arbitrator’s decision shall be final and binding on the City, the Union and on the
Employee(s) affected.

E. Any employee who, as discipline, is suspended for three or more days, but less
than thirty-one (31) days, shall be permitted to grieve such discipline by filing a grievance
on the form that is referred to in Article 6, Paragraph A, of this Memorandum which
grievance must be filed within fifteen (15) days after the action challenged. If the
employee elects to file a grievance, it shall be filed initially at Step 4 of the Grievance
Procedure in Article 6, Paragraph A of this Memorandum, and it shall subsequently be
processed by the Union through that grievance and arbitration procedure. The Union
may advance the employee’s grievance to arbitration if in its discretion the Union finds
the arbitration to be appropriate. The issue presented, which may be decided by an
arbitrator, shall be whether, consistent with Baltimore City Code (2010), Article 12,
Section 3-2(3)(i), the discipline issued by the Employer was for just cause, and, if not,
what shall be the remedy.

F. The Employer shall not drop or suspend health insurance coverage, or its
contribution to the cost of such coverage, for any employee who is suspended without
pay for thirty (30) days or less.

ARTICLE 23: NO STRIKE OR LOCKOUT
A. No Strike or Lockout

The Union and its members, individually and collectively, agree that during the term of
this Memorandum of Understanding, there shall be no strikes, slow-ups, stoppage of
work, and the Employer agrees that there shall be no lockout.

B. Unauthorized Job Action

In the event of an unauthorized strike, slow-up, or stoppage, the Employer agrees that
there will be no liability on the part of the Union; provided the Union promptly and
publicly disavows such unauthorized strike, orders the employees to return to work and
attempts to bring about a prompt resumption of normal operations, and provided further
that the Union notifies the Employer, in writing, within forty-eight (48) hours after the
commencement of such strike, what measures it has taken to comply with the provisions
of this Article.

C. Disciplinary Action

In the event that such action by the Union has not affected resumption of normal work
practices, the City shall have the right to discipline, by way of discharge or otherwise, any
member of the Union who participates in such strike, slow-up or stoppage, and no such
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disciplinary action shall be subject to the grievance procedure provided for in this
Memorandum of Understanding.

ARTICLE 24: TEMPORARY EMPLOYEES

No employee shall be required to remain in temporary employee status for a period
exceeding six (6) months.

ARTICLE 25: LONGEVITY

Subject to Article 19, all employees covered by this Memorandum of Understanding shall
receive the following longevity increments, as a percentage of the maximum step of the
grade, or, in the event they are on a flat salary, then as a percentage of their annual
salary:

Effective January 1, 2007, all employees who are covered by this Memorandum of
Understanding shall receive the following longevity increments, as an adjustments to
base, as a percentage of the maximum step of the grade, or, in the event that any
employee is on a flat salary or hourly wage, then as a percentage of an employee’s salary
or wages.

20 years of continuous City Service - an additional 3%
25 years of continuous City Service - an additional 3%
30 years of continuous City Service - an additional 3%
Effective July 1, 2015, 40 years of continuous City Service-an additional 2%

As set forth in Article 19, effective July 1, 2027, all longevity increments shall be
discontinued.

ARTICLE 26: PENSION & RELATED BENEFITS
A. Annuity Savings Certificate

Each employee who is a member of the Employees’ Retirement System shall receive an
Annuity Savings Certificate on a semi-annual and timely basis as of January 1 and July 1
of each year. This certificate shall include the following information:

1. Total annuity accumulation:
2. Employee annuity contribution and the amount that contribution is drawing;
3. Explanation on interest accrual;
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4, Current year service credits; and
5. Probable maximum retirement allowance.

B. Employee Pension Counseling Service

The Employer shall train the Union Chief Stewards in the counseling of prospective
retirees so that they may assist such prospective retirees in the selection of retirement
allowance options.

ARTICLE 27: EMPLOYEE ASSISTANCE SERVICE

The Employer shall continue to maintain an Employee Assistance Program. It shall be
the policy of the Program to assist, in a strictly confidential manner, employees who seek
assistance for alcoholism, drug abuse, family problems, psychological or other medical
problems. This policy recognizes that these are treatable conditions and it is the
employee’s responsibility to seek professional assistance for them. Employees with such
problems are encouraged to contact the Employee Assistance Program for assistance by
telephone or personal visit.

Any contact with the Employee Assistance Counselor will be strictly confidential. The
Employee Assistance Counselor shall make an evaluation of the employee’s problem and
recommend remedies which may include referral to an appropriate treatment agency. It
is the employee’s responsibility to follow the recommendations of the Employee
Assistance Program.

ARTICLE 28: CONFERENCE, WORKSHOPS AND TRAINING

The Employer shall lend its full cooperation to Union training programs, both in the
implementation of said programs and in placing those employees who have completed
the programs. The Employer shall lend its full cooperation to all staff, allowing at least
two days per year for workshops and/or training for the purpose of obtaining updated
information and/or changes from both public and private Human Services providers.

The Employer shall grant a total of twenty-five (25) days to the entire bargaining unit,
without loss of pay, to attend trainings, union conventions and conferences. Council 67
shall request in writing permission at least seven (7) days in advance of the scheduled
event stating the date, location and purpose to the Office of the Labor Commissioner.

All requests may be denied for operational needs.
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ARTICLE 29: OUT-OF-TITLE WORK

Exempt, Competitive, and Non-Competitive Classes

1. An employee who works out of title shall be accorded the wages and
benefits that are commensurate with the position or capacity in which they work however
long the employee works acting out of title.

2. An employee shall not be required to work out of title for a period of more
than one hundred and twenty (120) calendar days.

3. The City shall not place and replace employees in an acting out of title
status to extend the period of acting out of title to cover a specific position for a total of
more than one hundred and eighty (180) calendar days.

4. Effective July 1, 2005, the City shall post and fill, or it shall abolish, any
position that remains permanently vacant and is temporarily occupied by employees
acting out of title for more than one hundred eighty (180) days. When the City
permanently fills a position that has been temporarily occupied by employee(s) acting out
of title, the Department of Human Resources and appointing authority shall give due
consideration to the employee(s) who occupied the position in an acting out of title

capacity.

Whenever an employee is assigned to perform the duties and responsibilities of a higher
classification for a period in excess of ten (10) consecutive working days, he shall be paid
the higher rate for such services commencing on the eleventh working day, in accordance
with the rules and regulations as set forth in the Administrative Manual. No employee
shall be required to perform or shall receive compensation for out-of-title work for more
than ninety (90) days.

The Labor Commissioner shall, as the Employer’s representative, study out-of-title
practices. The Union shall be given the right to actively participate and shall share in the
information to be examined. The purpose shall be to determine (on a case by case basis)
whether the out-of-title practice is inappropriately administered either by labor or
management and, if so, to make effective recommendations to deal with any abuses.

ARTICLE 30: CHANGES IN AGENCY
A. Operational Changes

In the event that the Mayor’s Office of Children and Family Success (*"MOCFS") is merged
with another City Agency, or its operations are transferred to another City agency or
terminated, the Employer and the Union, AFSCME, Local 2202 shall discuss such changes
prior to their implementation and attempt to resolve all questions concerning the effect
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of such changes on employees covered by this Memorandum. Every attempt shall be
made to allow employees to continue the benefits enjoyed under this Memorandum.

B. Notification Prior To Transfer

Employees will receive two (2) weeks notification before they are transferred from one
center to another.

C. Consultation Required

The City will consult with the Union whenever positions are to be transferred outside of
the unit.

ARTICLE 31: VACANCIES

Vacancies within the Mayor’s Office of Children and Family Success ("MOCFS") will be
filled by individuals who qualify through the Department of Human Resources.

ARTICLE 32: MISCELLANEOUS PROVISIONS
A. Payroll Errors

If the City Payroll Department or the employee’s department makes a mistake on an
employee’s pay, it shall be rectified and payment shall be made as soon as possible
following verification by the City Payroll Department.

B. Deferred Compensation Plan

The Employer shall assume the administrative cost for those employees who participate
in the Deferred Compensation Plan.

C. Third Person Pronoun

The Employer and the Union agree that in all instances in this Memorandum of
Understanding in which the masculine form of the third person pronoun is used, such
pronoun shall refer to both male and female employees.

D. Labor-Management Committee

A Labor-Management Committee will be established comprised of the following
representation: (3) from labor and (3) from management. The established committee
will meet on a bi-monthly basis or as needed.

E. Standard Operating Procedures
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When an agency intends to issue a new Standard Operating Procedure (*SOP”) or to
modify an existing SOP, and such new or modified SOP would materially impact the
wages, hours, or other terms and conditions of employment for bargaining unit
employees, the Employer shall (i) provide the Union with no less than 30 days advance
notice prior to proposed implementation, or, where 30 days’ notice is not reasonably
practicable, as much notice as is reasonably practicable under the circumstances and (ii)
bargain with the Union over the proposed new or modified SOP. To the extent there is
any conflict between this agreement and an SOP, this agreement controls.

ARTICLE 33: TERMINATION, CHANGE OR AMENDMENT

This Memorandum of Understanding shall become effective on July 1, 2025, and remain
in full force and effect until June 30, 2028, unless otherwise stated herein. It shall
automatically be renewed from year to year thereafter unless either party shall give to
the other party written notice of a desire to terminate, modify or amend this Memorandum
of Understanding. Such notice shall be given the other party in writing by registered mail
no later than January 1 of the year involved.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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of the Memorandum of Understanding (FY2026-2028) by and between the City of Baltimore and


Audrey_Quarles
MCAmato_Clerk


Fourth Health and Prescription Drug Plan Agreement

This Fourth Health and Prescription Drug Plan Agreement is made by and between the
City of Baltimore (the “City”) and the employee organizations designated as exclusive
representatives of City employees in bargaining units certified under the Municipal Labor
Relations Ordinance, including CUB, AFSCME, FOP, IAFF, and also including MAPS' (the
“Unions”) (hereinafter referred to as the “Agreement”).

WHEREAS, the City and the Unions first entered into a Health and Prescription Drug Plan
Agreement which was adopted by the Board of Estimates on November 7, 2012 (the “First
Agreement”); and

WHEREAS, the First Agreement was succeeded by the Transition Health and Prescription
Agrecment approved and adopted by the Board of Estimates on April 7, 2016 (the “Transition
Agreement”); and

WHEREAS, the Transition Agreement was succeeded by the Third Health and Prescription
Drug Plan Agreement approved and adopted by the Board of Estimates on June 13, 2018 (the
“Third” Agreement); and

WHEREAS, although the Third Health and Prescription Drug Plan Agreement expired for
each of the signatory Unions on December 31, 2020, the City and the Unions desire to continue to
address health and prescription drug benefits on a City-wide basis with an agreement to succeed
the Third Agreement that shall be effective from July 1, 2025 through June 30, 2028.

IT IS HEREBY AGREED by and between the parties hereto:

1. Health Insurance Committee Meetings and Activities The  “Health  Insurance
Committee (“HIC”)” shall meet no more than four (4) times in each calendar year. The HIC shall
meet at least twice between the months of June and September to discuss:

a. The fiscal and benefit outcomes of the immediate past plan year;

b. Health benefit options for the upcoming plan year;
c. Margin and other factors considered in rate setting for the upcoming plan year;

d. Premium rates for the upcoming plan year.

! The City’s obligation with respect to MAPS does not extend beyond what is required under the
Baltimore City Charter and Article 12 of the Baltimore City Code.
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2. Information Exchange

a. Annual Provider Reports

Following the conclusion of each plan year and when they become available, and no later than
June 15, the City shall provide copies of Annual Provider Reports to the members of the HIC. The
Annual Provider Reports shall include information from the prior plan year, including: (1)
enrollment data; (2) data relating to claims, including claims exceeding $100,000, and any other
relevant information about the health benefit plan’s status, benefit delivery, and fiscal outcome.
Covered Provider Reports will include: current employees, pre-Medicare eligible retirees, spouses
of City employees or pre-Medicare eligible retirees, and dependents of City employees or pre-
Medicare retired City Employees.

b. Gain and Loss Statements

Once a year, following the close of each plan (calendar) year, as soon as feasible, and, in general,
applying generally accepted accounting principles under the rules of the Governmental Standards
Accounting Board (the "GASB"), the City shall provide to the members of the HIC an operating
gain/loss statement for each self-insured plan. The Unions acknowledge that the calendar year
report may not be the final audited report and may be subject to change upon completion of the
final audited report.

¢. Final Accounting

No later than June 30 of each year, the City shall deliver a final accounting, prepared by the
Director of the Department of Finance {(“Director of Finance”) to the members of the HIC that
includes information and data related to: (1) enrollment; (2) claims; (3) administrative costs; (4)
usage trends; and (5) any other data necessary to calculate any surplus or deficit experienced by
the plan for the immediately preceding plan year. The Unions acknowledge that the calendar year
report may not be the final audited report and may be subject to change upon completion of the
final audited report.

3. Premiums/Premium Eguivalents.

a. After the City receives from its consultant the projected premiums and projected
premium equivalent rates for the upcoming plan year, the City shall release to the Consultant for
the members of the HIC :

i. The formula, methods, and data used by the City’s consultant to build rate
projections for the ensuing plan year;

ii. A report containing the projected premiums and premium equivalent rates
for each provider plan within the program for the upcoming plan year,
including both self-insured and fully-insured plans; and

ili. Any available supporting data.
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b. The Unions may request a meeting with the City or City’s consultant concerning
the proposed premium or premium equivalent rates.

c. Request Timeline: The Unions must request a meeting described in Paragraph b of
this subsection (i) in writing; (ii) no later than fifteen (15) days following the
disclosure of the proposed rates; and (iii) no later than September 10, provided that
the annual report required by this section is delivered to the Unions prior to August
25.

d. Meeting Timeline: The meeting described in Paragraph b of this subsection shall
be held at least fifteen (15) days prior to the submission of the proposed rates to the
Board of Estimates.

e. City’s Response Timeline: At least ten {10) days before the submission of the
proposed ratcs to the Board of Estimates, the City shall consider and respond in
writing to the Unions and their consultant regarding proposed rates.

4. Current Plans and Cost Sharing. The City’s Health and Prescription Drug Programs, the
Healthcare Providers, and the plan of benefits for each of those City programs (as published in the
City of Baltimore Plan Year 2026 Benefits books for active employees and retirees) shall remain
unchanged though December 31, 2026. The current statements of benefits are attached hereto as
Exhibit A. The current employee/employer split in percentage of premium rates for active
employees and dependents, and for all pre-Medicare eligible retirees and dependents, shall remain
unchanged through December 31, 2026.2

5. Requests for Proposals.

a. It is understood that the City intends to issue Request(s) for Proposals (“RFPs”), or
other procurement solicitations, for some or all of its plans for plan years during the term of this
Agreement, through which the City may solicit proposals from current and/or other health
insurance providers, as appropriate and consistent with the City’s Charter. Before issuing any RFP,
the City shall engage in meaningful discussions with the members of the HIC about which health
insurance benefit programs, benefit options, providers, pricing and methods of delivery are in the
best interests of the City and all benefit plan participants. In entering into these discussions, the
City does not waive its Charter prerogatives to determine providers and pricing, nor shall the
Unions waive their rights under the Municipal Labor Relations Ordinance.

b. In addition to the discussions that are described in Paragraph 5.a., above, no less
than forty-five (45) days before the release of any RFPs, the City shall notify the Unions of the
proposed health insurance benefit options and plan structure(s) to be included in the RFP(s), or
other solicitations. After the Unions have been provided with this information, there shall be at
least one (1) HIC meeting at which the members of the HIC shall have a meaningful opportunity
to review and discuss with the City the RFP, and to propose changes to the proposed RFP(s) to
which the City shall give meaningful consideration and response at least five (5) days prior to
issuance of each RFP or other solicitation.
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c. After the City has received and reviewed the response(s) to an RFP or other
solicitation, should the City decide that it wishes to add or eliminate a particular health insurance
provider, the City shall so advise the Unions and provide the reasons for its desire to make such a
change (e.g., because of proposed premium increases, service to participants, lack of participation
in a given plan, efficiency through consolidation, etc.) at least thirty (30) days before such action
is recommended to the Board of Estimates. The members of the HIC shall have a meaningful
opportunity to discuss within the HIC any such proposed changes before the changes are
implemented by the City.

d. The Unions shall be permitted to appoint two (2) representatives (including a retiree
representative), in addition to the Unions’ designated consultant, which representatives and
consultant shall be permitted access to and participate in the process and meetings in development,
interviews and scoring of offerors of each of the RFPs.

¢. The partics shall be reasonable in excreising their rights under this Paragraph 5 and
shall not impair or cause any unreasonable delay to the procurement of new health and prescription
drug benefits.

. Inany event, all health and prescription benefit procurements shall be subject and
subordinate to Article VI of the City Charter, and the sole authority of the Board of Estimates and
the Director of Finance in that process.

6. Surplus from Self-Insured Plans. A surplus under this Agreement is the difference
between all contributions (including premiums and payments) received from covered employees
(including all active employees and dependents), all pre-65 retirees and dependents, and the City
in excess of plan expenses and administrative costs, in the aggregate, for all covered health and
prescription drug plans. The City’s view of the appropriate application of any year-end surplus
shall be discussed between the City and the Unions. Surplus funds for fiscal year 2025, and any
fiscal year thereafter, may not be applied by the City for any other purpose than (a) the City’s
medical insurance plans covering active employees, pre-65 retirees and dependents, (b) to sustain
the City’s health insurance plans by deposit in the Premium Stabilization Fund that is described
and defined in this Agreement, or (c) to defer the City’s OPEB liability. Surplus funds for fiscal
years attributable to the Program’s self-insured coverage of currently enrolled active employees
shall first be deposited to the account of the Premium Stabilization Fund to maintain that Fund’s
minimum balance as defined below,

7. Premium Stabilization Fund.

a. The City shall maintain a Premium Stabilization Fund (“Fund™). The proceeds of
the Fund shall not be comingled with any part of the City’s general Operating Fund, but instead,
the Fund shall be maintained for the exclusive benefit of the Program. The Fund shall be used to

? The City and the Unions agree that the employer/employee split in percentage of premium rates
for active employees is a mandatory subject of bargaining.
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offset any fiscal year deficit from the self-insured medical and prescription drug plans. Any deficit
or surplus calculation will be fully disclosed to the members of the HIC.

b. Any fiscal year surpluses attributable to the Program’s self-insured coverage of
currently enrolled active employees will be transferred to the Fund until the balance in the Fund
equals two (2) months of medical and prescription drug active employees claims for the most
recent completed plan year. The Director of Finance will report on the balance of the Fund within
six (6) months of the close of the fiscal year to the members of the HIC. The Unions acknowledge
that the calendar year report may not be the final audited report and may be subject to change upon
completion of the final audited report.

c. When the Fund is equal or greater than the two (2) months of Program medical and
prescription drug claims for current active employees for the most recent completed plan year, the
City will not add margin as a factor in the pricing of premium equivalents for self-insured benefit
plans, The Unions understand that the cost for pre-65 and pre-Medicare retired Employees and
dependents are paid from the OPEB Trust Fund only.

8. Disputes: All disputes about the application or interpretation of the terms of this
Agreement shall first be presented in writing to the HIC, and absent agreement, shall be referred,
collectively by the participating employee organizations that are exclusive representatives under
the Municipal Labor Relations Ordinance, and/or the City, for a decision by a neutral arbitrator
who is a member of the National Academy of Arbitrators using the administrative processes of the
American Arbitration Association. The fees and costs of the Association and of the selected neutral
arbitrator shall be shared equally between the two (2) parties.

9. Attachment to Individual Union MOUs This Agreement (including referenced
attachments) shall be included as an attachment to each Union’s MOU.

10. Notice: For all purposes, notice to the Union shall be sufficient if given to the Unions and
to the City of Baltimore through correspondence, in writing, delivered by email addressed to the
Director and Chief Human Capital Officer, Department of Human Resources, and the Labor
Commissioner.

11. Term: This Agreement shall remain in effect through June 30, 2028, and until replaced
by a successor agreement.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK
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MAYOR AND CITY COUNCIL City Union of Baltimore Local 800

OF BALTIMORE Qrtovnette Ebtm—%aﬂlm

By: %ﬂ&%&&zﬂez By:

Deborah F. Moore-Carter Antoinette Ryan-Johnson, President

11/13/2025

Date: //—[7-RO2S5 Date:

AFSCME Maryland Council 3 Baltimore Fire Fighters, IAFF, Local
\_\ﬁi% T 734, AF

By: By:

Patrick Moran, President Matthew Coster, President

Date: 11/11/2025 Date: 11/11/2025

Fraternal Order of Police, Lodge 3 Baltimore Fire Officers, 1AFF, Local
Mickart Mancirer 964, AFL-C0, CLC =

By: By: =

Michael Mancuso, President Joshua L. Fannon, President

11/11/2025 11/11/2025
Date: Date:

Manageq’%&?@essional Society of Baltimore, Inc.
By:

Nichelle Lashley, President
Date: 11/13/2025
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ADDENDUM B:
WAGE SCALES

FY 2026
Effective July 1, 2025

Step 1 Step 2 Step 3 Step 5 Step 6 Step 7 Step 8 Step9 Step 10
550 $38,277 $39,426 $40,609 $41,827 $43,082 $44,374 $45,705 $47,076 $48,488 $49,943
552 $40,462 $41,676 $42,926 $44,214 $45,540 $46,906 $48,313 $49,762 $51,255 $52,793
553 $42,730 $44,012 $45,332 $46,692 $48,093 $49,536 $51,022 $52,553 $54,130 $55,754
556 $54,815 $56,460 $58,154 $59,899 $61,696 $63,547 $65,453 $67,417 $69,440 $71,523
558 $58,931 $60,699 $62,520 $64,396 $66,328 $68,318 $70,368 $72,479 $74,653 $76,893

Grade Step11 Step12 Step13 Step14 Step1l5 Step1l6 Stepl7 Step18 Step19 Step20
550 $51,192 $52,472 $53,784 $55,129 $56,507 $57,637 $58,790 $59,966 $61,165 $62,388
552 $54,113 $55,466 $56,853 $58,274 $59,731 $60,926 $62,145 $63,388 $64,656 $65,949
553 $57,148 $58,577 $60,041 $61,542 $63,081 $64,343 $65,630 $66,943 $68,282 $69,648
556 $73,311 $75,144 $77,023 $78,949 $80,923 $82,541 $84,192 $85,876 $87,594 $89,346
558 $78,815 $80,785 $82,805 $84,875 $86,997 $88,737 $90,512 $92,322 $94,168 $96,051

FY 2027
Effective July 1, 2026

Grade Step1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step9 Step 10
550 $39,234 $40,412 $41,624 $42,873 $44,159 $45,483 $46,848 $48,253 $49,700 $51,192
552 $41,474 $42,718 $43,999 $45,319 $46,679 $48,079 $49,521 $51,006 $52,536 $54,113
553 $43,798 $45,112 $46,465 $47,859 $49,295 $50,774 $52,298 $53,867 $55,483 $57,148
556 $56,186 $57,872 $59,608 $61,396 $63,238 $65,136 $67,089 $69,102 $71,176 $73,311
558 $60,404 $62,216 $64,083 $66,006 $67,986 $70,026 $72,127 $74,291 $76,519 $78,815

550 $52,472 $53,784 $55,129 $56,507 $57,920 $59,078 $60,260 $61,465 $62,694 $63,948
552 $55,466 $56,853 $58,274 $59,731 $61,224 $62,449 $63,699 $64,973 $66,272 $67,598
553 $58,577 $60,041 $61,542 $63,081 $64,658 $65,952 $67,271 $68,617 $69,989 $71,389
556 $75,144 $77,023 $78,949 $80,923 $82,946 $84,605 $86,297 $88,023 $89,784 $91,580
558 $80,785 $82,805 $84,875 $86,997 $89,172 $90,955 $92,775 $94,630 $96,522 $98,452
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FY 2028

Effective July 1, 2027

550
552
553
556
558

Grade
550
552
553
556
558

Grade
550
552
553
556
558

Step 1
$40,313
$42,615
$45,002
$57,731
$62,065

Step 11
$53,915
$56,991
$60,188
$77,210
$83,007

Step 21
$ 67,021
$ 70,846
$ 74,819
$ 95,980
$103,182

57401864.1

Step 2
$41,523
$43,893
$46,353
$59,463
$63,927

Step 3
$42,769
$45,209
$47,743
$61,247
$65,845

Step 4
$44,052
$46,565
$49,175
$63,084
$67,821

Step 5
$45,373
$47,963
$50,651
$64,977
$69,856

Step 6
$46,734
$49,401
$52,170
$66,927
$71,952

Step 7
$48,136
$50,883
$53,736
$68,934
$74,110

Step 8
$49,580
$52,409
$55,348
$71,002
$76,334

Step12 Step13 Step14 Step1l5 Step16 Step17 Step18

$55,263
$58,416
$61,692
$79,141
$85,082

Step 22
$ 68,361
$ 72,263
$ 76,315
$ 97,900
$105,246

$56,645
$59,877
$63,234
$81,120
$87,209

Step 23
$ 69,728
$ 73,708
$ 77,841
$ 99,858
$107,351

$58,061
$61,374
$64,816
$83,148
$89,389

Step 24
$ 71,123
$ 75,182
$ 79,398
$101,855
$109,498

47

$59,513
$62,908
$66,436
$85,227
$91,624

$60,703
$64,166
$67,766
$86,932
$93,456

Step 25
$ 72,545
$ 76,686
$ 80,986
$103,892
$111,688

$61,917
$65,451
$69,121
$88,670
$95,326

$63,155
$66,760
$70,504
$90,444
$97,232

Step 9
$51,067
$53,981
$57,009
$73,133
$78,623

Step 10
$52,600
$55,601
$58,720
$75,327
$80,982

Step 19
$64,418
$68,094
$71,914  $73,352
$92,253  $94,098
$99,176 $101,159

Step 20
$65,707
$69,457



ADDENDUM C:
ARTICLE 12 SICK LEAVE — ACCRUAL

—
March 9 , 2026

Patrick Moran, President
AFSCME Council 3

1410 Bush Street
Baltimore, MD 21230

Dear President Moran:

At the beginning of each fiscal year, all bargaining unit employees will be front-loaded forty (40)
hours of Sick and Safe Leave commensurate with the Maryland Healthy Working Families Act;
and,

1. At the beginning of each fiscal year, the remaining approximately seven (7) days of paid
Sick Leave will accrue in equal weekly/bi-weekly increments over the 12-month period; and

2 Any unused Sick and Safe Leave remaining at the end of the fiscal year, will be added to
the employee’s Sick Leave bank; and,

3. The accrual and documentation of paid leave that qualifies as Sick and Safe Leave shall
be periodically reported to each employee as directed in Section 3-1306 of the Maryland
Healthy Working Families Act; and,

4. In each fiscal year following Fiscal Year 2020, employees will be permitted to use Sick
and Safe Leave but only to the number of days allowable annually under the Maryland Healthy
Working Families Act; and,

5. Notwithstanding the City’s current policies and procedures, and the provisions of the
Parties’ MOU with respect to the use of paid sick leave, the City shall additionally permit all
employees to use Sick and Safe Leave for the purposes recognized under the Maryland Healthy
Working Families Act.

Sincerely,

Deborah F. Moore-Carter
Labor Commissioner

Accepte CME: /\

Patrick Moran, President
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RIFFICE OF THE IARTR COMMISESIOIRER
CITY OF BALTIMORE

BENDEAN 7 WODRE-UAXTOR SPIN. SEERM-50T
DERENAREC =1ACE" Frmsn slaae Fekaw Tradprn i iwied

417 C Ffoeee St Saae 15000

Farasgiv. Slmiylaral 11092

o M-I IS

Zeatvuiey IV, 2020
Tami B, Prushdeni
AFSHCTAE, Locad 2202

1410 Bosle Street, Siwits 4
Haltimors, R4TF 21250

Mgr k= Knos:

Within thirty (307 days of the naotation of the Mamomedom of Undersianding by the Board aof
Ertlmnotes, the Execiibve Direclor ot MOPCS holl convens a labor monapement commees 1o
develap mn Apsey-wide Inlerssa padley,

The commiftes shall consist of three {1} members of each labor 2nd mznogement.

T sspedile the prossse, management Satl peovide o dpplt laseness policy ar this firsl meeting,
Thee gpal of she commitbes is o recommend an Agency=wide lobeness palicy bo the Executive

Tlirectns on of befare Febmory 1, 2020, The nllimate approval af the palicy & the sole audhard iy
of ghe Expeutive Diressor,

Eincerely,

@gjﬁ&id;}ﬂ#ﬂﬂ. okt

Dirormby Fo Moorre- Carter
Lbor Crnmmisiitss

Accepled for [ocnl 2R

- 3l ee

Tami Knox, Fres Crate

v Tisha Edwhrda, Fresntive Direcor

E Frivtd o ierpstal prea nidi caenrrseryills e le G beied e
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CITY OF BALTIMOR] LHERML AL )

ADDENDUM E:

Payroll Errors
December |, 2021

Domonegue A, Graham. Presideni
AFSCME Council 1 & Local 2202
1410 Bush Street

Baltimsore, MDD 21230

Dear Mr. Grahnen:

This Sele Letter 5 exsculed (o documeent 1he imderstonding and accond between AFSCME

Courcil 3 and Local 2203 with respect to the Workday-refated paymoll matters. Accordmgly,

if &5 heseby agreed that, effective the date of the notation by the Board of Estimates, the City

will implement the following measures o address payroll systen ermors. associzted with
Workday 25 o pilot progrom that will continue throwgh Jume 30, 2024, in which time the
pasties agree o discuss Workday-relnted payrol] matters:

L=

For each underpayment in excess of 350000 an emploves incurmed a5 a direct result
of an adminisirative misiske caused by processing performance by Warkday in the
Workday system, the City will retmburse the emplover for the amount of the
veriflabie mMImﬂﬂmmmeﬁﬁ-W M) provided 1he employes
{a) natifiex the A ‘s Human Rewouroes Difice Frecol Office comcermang the
payvroell mistake, and (bj produces suppoting documentation (e.g. late fee notice,
bank statensent, interest charge on writien statement ) lo the Agency's Human
Resources Odfice/Fiscal Oifice for the ermor that the City confimms.

Employees secking nesmbunsemint under this section must provide notice of the
pavtoll error wighan two (21 pay periods of the mistake and suppocting
docummentation will sixty (60) days afier reporting the mistake,

The respective Agency will process the reimbairsement nequest within twao (2) pay
peneds of ihe docusnisent submission. The momies recerve for the
reimbursement under the pilon program will be conss taxable imcome.

For any grievonee under the Side beiter involving o claim of 51,000,040 or less, the
arbitration procedure will be limeled 1o Grigvance Arbitration pursuant 1o Arficle &
of the MOL, The Enien will seck 10 process any grievances involving semilar
clainys {of individus] amwounts al or below the abovie amount) under tis Side lever
as a group grievance pursuast (o the Grevance Arbitration Rules of Arbicle 6,
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ADDENDUM F:
CLASSIFICATION LISTING

75332 Energy Program Technician | 552
75333 Energy Program Technician Il 553
84321 Human Services Worker | 556
84323 Human Services Worker Il 558
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ADDENDUM G: SUBCONTRACTS

March Z 2026

Patrick Moran, President
AFSCME Council 3

1410 Bush Street
Baltimore, Maryland 21230

RE: Subcontracts
Dear President Moran:

During the term of this Agreement, there shall be an annual meeting each fiscal year, to
be scheduled at a mutually agreeable time, to discuss the subject of City contracting to
cover staffing shortages that fall within the scope of the work performed by bargaining
unit employees, and the possibility of in-sourcing such work.

The City’s representatives at the meeting shall be the City Administrator, the Mayor’s
Chief of Staff, and the Labor Commissioner. AFSCME Council 3 shall identify its
representatives in advance of the meeting. The meeting shall be a working session and
scheduled for no less than two (2) hours.

Sincerely,
T EA P
Deborah F. Moore-Carter
Labor Commissioner

Accepted for AFSCME:

o

Patrick Moran, President

53

57401864.1



ADDENDUM H:
HARASSMENT/BULLYING POLICY

_
March 9 , 2026

Patrick Moran, President
AFSCME Council 3

1410 Bush Street
Baltimore, MD 21230

RE: Harassment/Bullying Policy
Dear President Moran:

The City agrees to develop and deploy a policy concerning harassment/bullying that is
not based on a protected characteristic, within 180 days of this ratification of this
Agreement. The City agrees to consult with the union on the program’s provisions prior
to enactment.

Sincerely,
Ol T Mg Ceilly

Deborah F. Moore-Carter
Labor Commissioner

Accepted for AFSCME:

)

Patrick Moran, President
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ADDENDUM I
Maryland Family and Medical Leave Insurance (“"FAMLI")

_
March 7 , 2026

Patrick Moran, President
AFSCME Council 3

1410 Bush Street
Baltimore, MD 21230

RE: Maryland Family and Medical Leave Insurance (“FAMLI")
Dear President Moran:

After the State has issued implementation regulations for the Maryland Family and
Medical Leave Insurance (“"FAMLI") program, the City and AFSCME Maryland Council 3
will commence negotiations over the implementation of the FAMLI program with
respect to those aspects of the FAMLI program with which are subject to bargaining,
including employee payroll deductions. Even if the State has not yet implemented
regulations, the parties will commence negotiations over implementation of the FAMLI
program no later than 90 days before the start of any payroll deductions.

Sincerely,
YW EY R

Deborah F. Moore-Carter
Labor Commissioner

Accepted for AFSCME:

St

Patrick Moran, President
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ADDENDUM J.
Baltimore City Community Action Partnership Fixed Hybrid Work

March 5, 2026

Patrick Moran, President
AFSCME Council 3

1410 Bush Street
Baltimore, MD 21230

RE: Baltimore City Community Action Partnership Fixed Hybrid Work

Dear President Moran:

The parties agree to the following terms for Fixed Hybrid Work for the Baltimore City
Community Action Partnership. This side letter will expire and have no further force or

effect on June 30, 2028, but may be extended by mutual agreement of the parties.

Baltimore City Community Action Partnership
Fixed Hybrid Work

Purpose: To establish a fixed hybrid work model for the Baltimore City Community Action
Partnership. The Hybrid model refers to a work arrangement allowing staff to split their
time between working in the office and remotely.

General: This document guides the implementation of a hybrid work schedule for all
BCCAP employees.

Definitions:

A. Alternate Work Location: An approved work site other than the employee’s
assigned main office location where official City business is performed.

B. Main Office Location: The assigned City office location of the employee.

C. Remote Work: An alternative work arrangement under which an employee
performs the duties and responsibilities of such employee’s position, and
authorized activities, from an approved worksite other than the employee’s
assigned main office locations.

D. Telework Agreement: The written agreement between the supervisor and
employee that details the terms and conditions of an eligible employee’s work
away from their assigned main office location.

Remote Work Expectations:

All staff must:
A. Complete and sign the City telework agreement
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B. Adhere to the assigned remote work schedule

C. Be available via telephone, email and Teams chat during scheduled work hours

D. Maintain a level of performance that meets the expectations and timelines for
completing all required assignments and tasks

E. Respond to all emails within one business day

Hybrid Work Schedule: Each Center Manager, OHEP Director and BCCAP Leadership are
responsible for developing a work schedule allowing for each staff person to work remote
one day per week. Each schedule will include an assigned lunch as well.

Productivity Expectations:

Human Service Staff
A. Human Services staff will enter their productivity into their productivity logs daily
B. Human Services staff will update and correct case management cases in CAP60
per the Case Management SOP, ensuring all cases contain goals, services, self-
sufficiency matrices, case notes, documents, etc.

a. Human Services Managers will review the weekly CAP60 report and provide
staff with the updates needed, and monitor to ensure the changes needed
are made

C. Human Services staff will respond to and provide the necessary information and
services to constituent inquiries for assistance

D. Human Services staff will follow up with customers on service referrals to ensure
connection

E. Human Services staff will be available for all meetings and check-ins

F. Human Services staff will complete any and all assigned projects and training.

G. Human Services Managers will review productivity logs in real time and track
individual and team progress

H. Human Services Managers will continue to receive case management referrals
through the website and other platforms and assign cases to staff as needed

I. Engage in professional development

0SS Staff

All OSS staff will respond to emails from the OHEP mailbox, saving verification to the
shared folder as well as notifying the team of what was received. OSSs will respond to
the OHEP email with status updates for pending cases and inquiries.

Compliance:
Staff found to violate the Fixed Hybrid Work Policy and its expectations will be subject

to termination of remote work privileges. The response to violations may include, but
are not limited to:

A. Failure to meet productivity expectations.

B. Lack of responsiveness

C. Lack of reliable internet
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D. Excessive tardiness and/or unexcused absences
E. Violation of the Confidentiality Agreement

F. Violation of the Telework Agreement

G. Violation of the Technology Acceptable Use Policy

The Executive Director reserves the right to revoke this policy if she determines that
service standards are not being met as a result of remote work, or if this policy conflicts

with or is superseded by any City policy.
Sincerely,

O sl F Mt Ceiloy

Deborah F. Moore-Carter
Labor Commissioner

Accepted for AFSCME:

e

Patrick Moran, President
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